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Analyze survey and other data on staff engagement and
culture.
Facilitate conversations among staff about the data and
brainstorm ways to improve culture and engagement.
Collect data on how well we are doing retaining our best
teachers, especially those who teach and lead at
campuses with the highest need.
Create an online repository for ideas and activities to
support leaders and campus culture committees. 

I hope that each of you enjoyed and made the best of your
weekend. It is hard to believe how quickly time has gone by
and that it is already the end of September! As you might
recall, on the last Monday Message, I shared an overview of
the Judson ISD Priorities. This Monday, I want to share with
you one important component of our Strategic Priorities.
One of our three strategic plan goals is POSITIVE SCHOOL
CULTURE.  We believe that a positive school culture is one
that values every student and staff member and makes
building relationships the most important part of an
educator’s job. One way we will make this happen is to
ensure staff knows how much they are valued and support
them to do their best work. To achieve this, we will:
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For more news and information about Judson ISD visit us on the web at 
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DEAR  JUDSON  ISD  LEADERS:

https://www.judsonisd.org/Page/1
https://www.judsonisd.org/
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/JudsonISDStrategicPriorities.pdf


Mrs .  Lea  Ann  Hrncir-Earnest  from  Wortham  Oaks

Elementary  teaching  Pre-K .

My purpose in bringing this up is for several reasons. One of them is because I know that this
Monday was filled with many emotions for everyone as we began face-to-face instruction. Everyone
is operating on a different comfort level and is approaching this new normal from their own
personal perspective. We understand that and value the work you do in your building and the work
you put in outside of the building. 

Another reason is that for two weeks in a row, we have had no adults or students test positive for
COVID-19! I believe it is because we are all working together to keep everyone safe. Through effort
of everyone on the team, we can continue to keep everyone safe.  With that said, I want to remind
each of you that central office and campus administrators do realize staff who are working with
students directly, such as bus drivers, cafeteria staff, teachers, librarians, counselors, aides,
custodians, and many more are critical to our success. Regardless of your role, we are all on the
same team. I wish there were something more I could do or say to reiterate that we genuinely care
for you, and that some of our decisions and procedures are not meant to complicate things. I am
always reminding myself that many people are truly fearful and stressed, so their actions and words
are not meant to be taken in a hurtful way. Just as the strategic goal states, we want our staff to
know they are valued and supported. I am always asking for parents to have grace with teachers
who are doing the best they can. I also ask the staff to have grace because I believe everyone is
doing the best they can and working as hard as possible. Many things go on behind the
scenes that people do not see, so grace and patience are needed from everyone.

Thank you to Mike Davis for the tremendous job that he and his team have done to quickly image
laptops to get them out to the teachers using Chromebooks. The group consists of 8 people to
service over 1,600 laptops and 23,000 Chromebooks and so much more.

Thank you to Mrs. Jennifer Johnson, who is working with staff, administrators, and teachers to
complete the required TX-KEA test. There are 55 Pre-K and kindergarten teachers, so Mrs. Johnson
is diligently working to provide assistance and guidance to all campuses. 

Thank you to all of the C&I Core Content Specialists: Mr. West, Mrs. Padilla-Ferrer, Mrs. West, Mrs.
Dear, Mrs. Boot, Mr. Pope, Ms. Brill, and Mrs. Pena. There are few of them for the whole district. So
when I hear the statement, “I don’t see them every day at my campus,” please know that there are
1,356 teachers at 30 campuses to serve. We are working hard to spread the wealth and provide as
much support as possible.  

In closing, please know that ALL Judson ISD employees are appreciated and we are all working to
provide a positive school culture. No one group or person is not appreciated. We realize that we are
asking many Judson ISD staff to give a little more and persevere during these new opportunities we
have been presented. We all have a lot on our plates, so we need to remember to take a deep breath
and keep in mind that there might be more going on behind the scenes than we realize. Take time
to thank each other, appreciate each other, love each other, and forgive each other because we are
all LEADERS of Judson ISD, and we will overcome any challenges…TOGETHER!
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DR .  BALL 'S  MONDAY  MESSAGE  (CONTINUED)
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"We are  just  so  excited  to  have  everyone back.  The  k ids  were  a l l  smi les  th is  morning.  I t  has  been a  great  f i rst

start  back  to  face  to  face  learning.  I  am so  grateful  for  my staff  and everyone."  

-  Mr  Scott  Wilson  

 Elo l f  Elementary  School  Principal

The wait is over! This morning we got see some of our Judson ISD students in the classroom. It
has been about six months since our students have stepped foot in the classroom and we
couldn't be more excited to welcome them back. 

THE  COUNTDOWN  IS  OVER  
FIRST  DAY  OF  IN-PERSON  IS  HERE

The communications team, senior staff, and many others were all over the district capturing
photos and videos. 

Here are links to a video interview with Escondido Elementary and photos of this morning.

For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org

https://www.youtube.com/watch?v=QVARDGghWbo
https://photos.app.goo.gl/LM8Ng2W3Qfit7CBm6
https://www.judsonisd.org/
https://www.judsonisd.org/Page/1
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/JudsonISDStrategicPriorities.pdf
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HISPANIC  HERITAGE  MONTH
WITH  WORTHAM  OAKS
ELEMENTARY
In honor of Hispanic Heritage Month
(September 15 - October 15), Wortham
Oaks Elementary hosted its first virtual
Spanish Club meeting. They learned all
about Hispanic Heritage Month, read a
book called “Chicks and Salsa”, and
practiced some Spanish words. Then
they made some yummy guacamole!
They even made cute avocado amigos
out of construction paper and tissue
paper. Gracias to all who participated,
below are some pictures of our JISD
amigos who participated!

Judson ISD takes the health and safety of our
employees very seriously.  Below is the link to the
document that was developed to share information on
our safety protocols. The document includes specific
actions the district will take to include notification,
specifics on guidelines and expectations. Please know
that the wearing of face masks is mandatory and any
violations of this will be taken seriously and could lead
to consequences for violators. Please take a few
minutes to click on the link below. 

Employee Guide: Response to COVID-19

EMPLOYEE  GUIDE:  
RESPONSE  TO  COVID-19

Employee Services would like to
encourage all JISD employees to
receive their seasonal flu shot.

Please see the listing of dates,
times and locations where flu
shots will be given by HEB. HEB
will accept any insurance, so be
sure to bring your insurance card
with you to the clinic.

SEASONAL  
FLU  SHOT

https://www.judsonisd.org/
https://www.judsonisd.org/Page/1
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/JudsonISDStrategicPriorities.pdf
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/EmployeeGuide_RespondingtoCOVID-19_092520.pdf
https://docs.google.com/document/d/1wupkpEReVDG5q9HF3MjUmi0nS0qQAVIQc8qSXs8ERdU/edit?usp=sharing
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GIFT  BASKET  GIVEAWAY
Dr. Ball wants to give away a gift basket to an
employee who can give us a tour of their
classroom. 

Upload  a video or photo(s) to social media
using our hashtag: #return2learnjisd. Feel free
to post your submission(s) on Instagram,
Facebook, and/ or Twitter. You can also submit
your video/photo(s) to media@judsonisd.org. 

Good luck!

GOODIE  BAG  GIVEAWAY
Last week we asked our staff to show us their
favorite teacher/work outfit and their best
smile!  Esther Garza, from Elolf ES, was this
week's giveaway winner!
 
She definitely "dropped the base" with her
photo submission, if you get the joke.

SUPERINTENDENT  GIVEAWAYS

https://www.judsonisd.org/
https://www.judsonisd.org/Page/1
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/JudsonISDStrategicPriorities.pdf
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Thank You!
The 2020 JEF eGive campaign increased from 2019 by:

55 donors & $3,843
Amazing support from our judson isd family!

keep your eye out for a big surprise from the judson education foundation
in next weeks newsletter - you are not going to want to miss it!

A MESSAGE  FROM  JUDSON  EDUCATION  FOUNDATION

https://www.judsonisd.org/
https://www.judsonisd.org/Page/1
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/JudsonISDStrategicPriorities.pdf


Events that benefit Judson ISD schools or district
affiliated school support organizations
State Competitions, National Competitions
Select Teacher Awards
Districtwide Recordings

Is there an event, student, teacher, or community
member you want to highlight? The Judson ISD social
media platforms and website are a great way to
highlight student and district successes!

Every school year the Judson ISD Communications
team receives hundreds of submissions and we do our
best to post as many district and campus events as
possible. Stories that will be considered for media
coverage:

S E P T E M B E R  2 8 ,  2 0 2 0

For more news and information about Judson ISD visit us on the web at 

www.judsonisd.org

DO  YOU  HAVE  A
SPECIAL  STORY?

Dear Judson ISD Employees

MESSAGE  FROM  
SA NATIVE

To request media coverage, please fill out this
submission form. 

If you have any questions, please contact Judson ISD's
Multimedia Coordinator, Briana Estrada, at 210-945-
5411 or bestrada@judsonisd.org. Thank you in advance
for your participation.

Because we know that "Educators
are Excellent" and this year is
tough, we are collecting a series
of personal messages from some
very cool people. We hope this
provides positivity and
reassurance during this COVID-19
school year. Please take a moment
to listen and then share this
uplifting message from John 
 Quinones with your friends.

https://www.judsonisd.org/
https://www.judsonisd.org/Page/1
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/JudsonISDStrategicPriorities.pdf
https://tinyurl.com/jisdmediarequest
https://www.dropbox.com/s/4zbuxhcm85yit9i/JQ%20Education-.mp4?dl=0
https://www.dropbox.com/s/4zbuxhcm85yit9i/JQ%20Education-.mp4?dl=0
https://www.apbspeakers.com/speaker/john-qui%C3%B1ones/?utm_term=JOHN+QUI%5Cu00D1ONES&utm_campaign=An+Inspirational+Message+from+John+Quino%5Cu00F1es+for+Educators+%2526+Mentors&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On+Software-_-email-_-An+Inspirational+Message+from+John+Quino%5Cu00F1es+for+Educators+%2526+Mentors-_-JOHN+QUI%5Cu00D1ONES
https://www.apbspeakers.com/speaker/john-qui%C3%B1ones/?utm_term=JOHN+QUI%5Cu00D1ONES&utm_campaign=An+Inspirational+Message+from+John+Quino%5Cu00F1es+for+Educators+%2526+Mentors&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On+Software-_-email-_-An+Inspirational+Message+from+John+Quino%5Cu00F1es+for+Educators+%2526+Mentors-_-JOHN+QUI%5Cu00D1ONES
https://www.apbspeakers.com/speaker/john-qui%C3%B1ones/?utm_term=JOHN+QUI%5Cu00D1ONES&utm_campaign=An+Inspirational+Message+from+John+Quino%5Cu00F1es+for+Educators+%2526+Mentors&utm_content=email&utm_source=Act-On+Software&utm_medium=email&cm_mmc=Act-On+Software-_-email-_-An+Inspirational+Message+from+John+Quino%5Cu00F1es+for+Educators+%2526+Mentors-_-JOHN+QUI%5Cu00D1ONES
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EMLOYEE  OF  THE  MONTH  NOMINATION
All Judson ISD staff and community members are invited
to nominate a JISD employee by filling out and submitting
the nomination form. 

Click here to nominate someone you know today!

JHS  THEATER  ARTS
Judson HS Theatre Arts have been hitting the Virtual
Texas competition circuit  this year and have already had
huge successes.The team has competed at two
tournaments the past two weeks taking in 23 individual
awards including tournament champion status for Aaron
Anderson, Josh Mayo, Hanna Killey, Jaden Cervera and
Amanda Perez.

JUDSON  ISD  FINE  ARTS
Judson ISD is proud to present the Judson ISD Fine Arts
Video, featuring JISD Fine Arts - students, parents,
teachers, and principals.   Arts education supports the
social and emotional well-being of students, whether
through distance learning or in person.   

CENSUS  2020
Just a reminder that our children and community will
benefit from programs and entities funded based on the
level of community response to the census. This is the
last month to complete the 2020 Census, so let’s be sure
to get counted. Just click the image and fill it out today.

https://exapps.judsonisd.org/apps/Communications/index.cfm?event=EmployeeOfMonthForm
https://www.youtube.com/watch?v=KsU9MxFDYUM
https://my2020census.gov/
https://www.judsonisd.org/
https://www.judsonisd.org/Page/1
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/JudsonISDStrategicPriorities.pdf
https://exapps.judsonisd.org/apps/Communications/index.cfm?event=EmployeeOfMonthForm
https://exapps.judsonisd.org/apps/Communications/index.cfm?event=EmployeeOfMonthForm
https://www.youtube.com/watch?v=KsU9MxFDYUM
https://www.youtube.com/watch?v=KsU9MxFDYUM
https://my2020census.gov/
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It is that time of year to start thinking about a
person who exemplifies just what Judson ISD is all
about!  We are now calling for nominations for the
Judson ISD Hall of Honor.

Being a part of the Judson ISD Hall of Honor is a
tremendous way of recognizing those who embody
the positive spirit of Judson ISD. They have used
their talents and abilities to overcome challenges
and obstacles to achieve excellence in either the
world of athletics or in a civic sense as
contributors in our society...or both!

Submit an outstanding individual for the Athletic
or Civic Hall of Honor award today.  Nominations
deadline is October 9, 2020. View criteria and send
in your nomination HERE.

JUDSON  ISD  HALL  OF  HONOR
NOMINATIONS

The communications department would
love to share your stories! Afterall, a
picture is worth over a thousand words!
Click on the images below to go to our
pages and give us a follow.

F I N D  U S  ON  S O C IA L
M E D IA !

F a c e b o o k . c om / J u d s o n I S D

@ J u d s o n I S D

@ J u d s o n I S D_ O f f i c i a l

Y o u t u b e . c om / J u d s o n I S D T V

John Dyer, a member of the JISD Civic Hall of
Honor is a 1992 graduate of Judson High School. As
one of the Air Force's top pilots, he has flown 140
A-10 Warthog combat missions supporting US and
Allied forces in Operation Iraqi Freedom and

JOHN  DYER   CIVIC  2016

Enduring Freedom. In
addition, He's worked 5
combat deployments in
Afghanistan and Iraq and has
trained NATO members in
Combat Search and Rescue
techniques and has attained
the rank of Lt. Colonel.

https://www.judsonisd.org/
https://www.judsonisd.org/Page/1
https://www.judsonisd.org/cms/lib/TX50000485/Centricity/Domain/4021/JudsonISDStrategicPriorities.pdf
https://www.facebook.com/judsonisd/
https://www.instagram.com/judsonisd_official/
https://twitter.com/judsonisd?lang=en
https://www.youtube.com/channel/UC22htyR_RgeKakdv3EwKrRg
https://www.judsonisd.org/Page/16011
https://www.facebook.com/judsonisd/
https://twitter.com/judsonisd?lang=en
https://www.instagram.com/judsonisd_official/
https://www.youtube.com/channel/UC22htyR_RgeKakdv3EwKrRg

